
מזהה Activity Name Duration Start Finish Notes

1 Project Name wks 67.2 01/01/2024 29/04/2025 Dates are for reference only

2 Manufacturing and Supply wks 47.6 01/01/2024 14/12/2024

3 Planning wks 16 01/01/2024 21/04/2024

4 Commencing Order days 0 01/01/2024 01/01/2024 Tentative Date

5 Effective date wks 0 01/01/2024 01/01/2024

6 P & ID Issuing for Approval days 16 01/01/2024 22/01/2024

7 Approval of P & ID days 6 23/01/2024 30/01/2024

8 QCP Issued for Approval days 26 01/01/2024 05/02/2024

9 Approval of QCP days 6 06/02/2024 13/02/2024

10 Layout and Cross Section issuing for approval days 18 31/01/2024 25/02/2024

11 Approval of Layout and Cross Sections days 12 26/02/2024 12/03/2024

12 General Arrangement and Cross Sections (units) 
Issuing for Approval

days 16 13/03/2024 03/04/2024

13 Load Plan issuing for Approval days 12 26/02/2024 12/03/2024

14 Instrument and Cables Rout Layout Issuing for 
approval

days 12 13/03/2024 28/03/2024 Sleeves and Grounding

15 Approval of Load Plan, General Arrangement, Cross
Section and Cables Rout Layout

days 12 04/04/2024 21/04/2024

16  Engineering Plan wks 27.4 14/02/2024 01/09/2024

17 Engineering Plan issuing for INGL Approval - 
including HAZOP & SIL

days 30 14/02/2024 26/03/2024

18 HAZOP and SIL assessment days 20 28/02/2024 26/03/2024

19 Approval of Engineering Plan by INGL days 10 27/03/2024 09/04/2024

20 Submission of Engineering Plan to NGA days 10 10/04/2024 25/04/2024

21 NGA reviewing and Approval of Engineering Plan
by NGA

wks 17.4 30/04/2024 01/09/2024

22 NGA First Review of  Engineering Plan wks 5 30/04/2024 03/06/2024

23 Correction and completion of Engineering Plan 
according to NGA remarks

days 15 04/06/2024 26/06/2024

24 Submission of final Engineering Plan to NGA wk 1 27/06/2024 03/07/2024

25 Approval of Engineering Plan by NGA days 42 04/07/2024 01/09/2024

26 Production and Delivery wks 43.2 31/01/2024 14/12/2024

27 Mechanical Equipment Producing and Delivery days 130 31/01/2024 07/08/2024

28 Electrical Equipment Producing and Delivery days 130 31/01/2024 07/08/2024

29 Piping and Skids Fabrication days 105 13/03/2024 14/08/2024

30 Workshop Assembly of Skids days 38 15/08/2024 09/10/2024

31 Review of Station Documentation days 5 26/09/2024 06/10/2024

32 Workshop acceptance Tests of Pre-Assembled 
Skids FAT

days 4 10/10/2024 15/10/2024

33 Delivery To Site emonths 2 15/10/2024 14/12/2024

34 Submission of Station books for Pre-Fabrication 
Phase

days 0 07/11/2024 07/11/2024

35 PRMS Erection On Site wks 17.2 17/12/2024 15/04/2025

36 Mechanical and Electrical Erection wks 10 17/12/2024 24/02/2025

37 Cold Commissioning days 10 25/02/2025 10/03/2025

38 Clearance of Open Issues - which affect safety and/or 
operation

wks 3 25/02/2025 17/03/2025

39 Completion Certificate wks 0 17/03/2025 17/03/2025

40  Clearance of Punch list for remaining items wks 4 18/03/2025 14/04/2025

41 NGA Approval for gassing up and Hot Commissioning wks 4 18/03/2025 14/04/2025

42 Take Over Certificate day 1 15/04/2025 15/04/2025

43 Hot Commissioning days 10 16/04/2025 29/04/2025
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01/01 14/12
Manufacturing and Supply
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Planning
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Effective date

01/01 22/01
P & ID Issuing for Approval

23/01 30/01
Approval of P & ID

01/01 05/02
QCP Issued for Approval

06/02 13/02
Approval of QCP

31/01 25/02
Layout and Cross Section issuing for approval

26/02 12/03
Approval of Layout and Cross Sections

13/03 03/04
General Arrangement and Cross Sections (units) Issuing for Approval

26/02 12/03
Load Plan issuing for Approval

13/03 28/03
Instrument and Cables Rout Layout Issuing for approval

04/04 21/04
Approval of Load Plan, General Arrangement, Cross Section and Cables Rout Layout

14/02 01/09
Engineering Plan 

14/02 26/03
Engineering Plan issuing for INGL Approval - including HAZOP & SIL

28/02 26/03
HAZOP and SIL assessment

27/03 09/04
Approval of Engineering Plan by INGL

10/04 25/04
Submission of Engineering Plan to NGA

30/04 01/09
NGA reviewing and Approval of Engineering Plan by NGA

30/04 03/06
 NGA First Review of  Engineering Plan 

04/06 26/06
Correction and completion of Engineering Plan according to NGA remarks

27/06 03/07
Submission of final Engineering Plan to NGA

04/07 01/09
Approval of Engineering Plan by NGA

31/01 14/12
Production and Delivery

31/01 07/08
Mechanical Equipment Producing and Delivery

31/01 07/08
Electrical Equipment Producing and Delivery

13/03 14/08
Piping and Skids Fabrication

15/08 09/10
Workshop Assembly of Skids

26/09 06/10
Review of Station Documentation

15/10
Workshop acceptance Tests of Pre-Assembled Skids FAT

15/10 14/12
Delivery To Site

07/11
Submission of Station books for Pre-Fabrication Phase

17/12 15/04
PRMS Erection On Site

17/12 24/02
Mechanical and Electrical Erection

25/02 10/03
Cold Commissioning

25/02 17/03
Clearance of Open Issues - which affect safety and/or operation

17/03
Completion Certificate

18/03 14/04
Clearance of Punch list for remaining items 

18/03 14/04
NGA Approval for gassing up and Hot Commissioning

15/04
Take Over Certificate
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